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As her students well know, “Ms. G” is on a thirty-year mission to prove that the
foundations of great storytelling are the same across all mediums. As an
Emmy-winning storyteller, systems thinker, and educator, she has explored
narrative through television, film, theater, journalism, immersive art, and
education, eventually distilling those lessons into The Storyteller’s Triad©

—a cross-disciplinary framework for recognizing, preserving, and teaching
human meaning in the age of AI. 

The framework was then tested in a real-world high school classroom, where
students used it to develop award-winning work, including a 2026 Suncoast
Chapter Student Production Award from the National Academy of Television
Arts and Sciences.

But why does it work?

Because storytelling is far more than entertainment. Stories help human beings
organize memory, identity, culture, and even... meaning itself.
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01 INTROduction

“I've learned that 
people will forget what you said, 
people will forget what you did, 

but people will never forget 
how you made them feel.”

― Maya Angelou



COURSE OBJECTIVESCOURSE OBJECTIVESCOURSE OBJECTIVESCOURSE OBJECTIVES
& standards& standards& standards& standards
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COURSE objectives

Identify and applyIdentify and applyIdentify and apply   the three levels and secret foundation of the three levels and secret foundation of the three levels and secret foundation of The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad...
UseUseUse critical thinking critical thinking critical thinking to a to a to analyze how perspective, emotional framing, craft, audience, andnalyze how perspective, emotional framing, craft, audience, andnalyze how perspective, emotional framing, craft, audience, and
narrative structure influence meaning.narrative structure influence meaning.narrative structure influence meaning.
AAApplypplypply systems thinking systems thinking systems thinking to m to m to movovove beyond surface events and recognize underlyinge beyond surface events and recognize underlyinge beyond surface events and recognize underlying
patterns, structures, assumptions, and perspectives.patterns, structures, assumptions, and perspectives.patterns, structures, assumptions, and perspectives.
Analyze hAnalyze hAnalyze how ow ow Point of View, Time, and PlacePoint of View, Time, and PlacePoint of View, Time, and Place can change the meaning of the same event can change the meaning of the same event can change the meaning of the same event
or story across journalism, film, literature, social media, and other forms ofor story across journalism, film, literature, social media, and other forms ofor story across journalism, film, literature, social media, and other forms of
communication.communication.communication.
Recognize how theRecognize how theRecognize how the foundations of great storytelling foundations of great storytelling foundations of great storytelling remain consistent across different remain consistent across different remain consistent across different
mediums, disciplines, and human systems, even as the tools change.mediums, disciplines, and human systems, even as the tools change.mediums, disciplines, and human systems, even as the tools change.
Apply the Triad through Apply the Triad through Apply the Triad through adaptable classroom exercises,adaptable classroom exercises,adaptable classroom exercises, using worksheets such as the using worksheets such as the using worksheets such as the
Three-Act Structure or the T.R.U.T.H. Ethics Roadmap.Three-Act Structure or the T.R.U.T.H. Ethics Roadmap.Three-Act Structure or the T.R.U.T.H. Ethics Roadmap.
Use storytelling to Use storytelling to Use storytelling to strengthen media literacy,strengthen media literacy,strengthen media literacy, ethical reasoning, creativity, empathy, and ethical reasoning, creativity, empathy, and ethical reasoning, creativity, empathy, and
analytical thinking.analytical thinking.analytical thinking.
Explore AI as a creative and analytical collaborator Explore AI as a creative and analytical collaborator Explore AI as a creative and analytical collaborator while preserving human judgment,while preserving human judgment,while preserving human judgment,
perspective, authorship, and meaning.perspective, authorship, and meaning.perspective, authorship, and meaning.

Identify and apply the three levels and secret foundation of The Storyteller’s Triad.
Use critical thinking to analyze how perspective, emotional framing, craft, audience, and
narrative structure influence meaning.
Apply systems thinking to move beyond surface events and recognize underlying
patterns, structures, assumptions, and perspectives.
Analyze how Point of View, Time, and Place can change the meaning of the same event
or story across journalism, film, literature, social media, and other forms of
communication.
Recognize how the foundations of great storytelling remain consistent across different
mediums, disciplines, and human systems, even as the tools change.
Apply the Triad through adaptable classroom exercises, using worksheets such as the
Three-Act Structure or the T.R.U.T.H. Ethics Roadmap.
Use storytelling to strengthen media literacy, ethical reasoning, creativity, empathy, and
analytical thinking.
Explore AI as a creative and analytical collaborator while preserving human judgment,
perspective, authorship, and meaning.

Teachers will also learn:Teachers will also learn:Teachers will also learn:Teachers will also learn:
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By the end of this lesson, students and participants will be able to:By the end of this lesson, students and participants will be able to:By the end of this lesson, students and participants will be able to:By the end of this lesson, students and participants will be able to:

How to teach storytelling as How to teach storytelling as How to teach storytelling as a cross-disciplinary framework fora cross-disciplinary framework fora cross-disciplinary framework for communication and communication and communication and
meameameaning.ning.ning.
Ways to strengthen Ways to strengthen Ways to strengthen critical thinking, systems thinking, media literacy, and narrativecritical thinking, systems thinking, media literacy, and narrativecritical thinking, systems thinking, media literacy, and narrative
analysisanalysisanalysis through Point of View. through Point of View. through Point of View.
PPPractical activities adaptable across ractical activities adaptable across ractical activities adaptable across journalism, science, business, technology, andjournalism, science, business, technology, andjournalism, science, business, technology, and
the arts.the arts.the arts.
Ethical strategies for integrating AI without losing Ethical strategies for integrating AI without losing Ethical strategies for integrating AI without losing human creativity, intention, orhuman creativity, intention, orhuman creativity, intention, or
authorship.authorship.authorship.
HowHowHow to adapt the Triad into additional classroom exercises using familiar structures to adapt the Triad into additional classroom exercises using familiar structures to adapt the Triad into additional classroom exercises using familiar structures
from their own disciplines.from their own disciplines.from their own disciplines.

How to teach storytelling as a cross-disciplinary framework for communication and
meaning.
Ways to strengthen critical thinking, systems thinking, media literacy, and narrative
analysis through Point of View.
Practical activities adaptable across journalism, science, business, technology, and
the arts.
Ethical strategies for integrating AI without losing human creativity, intention, or
authorship.
How to adapt the Triad into additional classroom exercises using familiar structures
from their own disciplines.



FLORIDA standards
Though this material is meant to be adapted across grade levels, the following standards applyThough this material is meant to be adapted across grade levels, the following standards applyThough this material is meant to be adapted across grade levels, the following standards apply
to high school implementation:to high school implementation:to high school implementation:
Though this material is meant to be adapted across grade levels, the following standards apply
to high school implementation:
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ELA.12.R.1.1 – ELA.12.R.1.1 – ELA.12.R.1.1 – Evaluate how key elements enhance or add layers of meaningEvaluate how key elements enhance or add layers of meaningEvaluate how key elements enhance or add layers of meaning and/or style in and/or style in and/or style in
a literary text and explain their functional significance in interpreting the text.a literary text and explain their functional significance in interpreting the text.a literary text and explain their functional significance in interpreting the text.
ELA.10.R.2.4 – ELA.10.R.2.4 – ELA.10.R.2.4 – ArgumentArgumentArgument: Compare the development of two opposing arguments on the: Compare the development of two opposing arguments on the: Compare the development of two opposing arguments on the
same topic, evaluating the effectiveness and validity of the claims, and analyzing how thesame topic, evaluating the effectiveness and validity of the claims, and analyzing how thesame topic, evaluating the effectiveness and validity of the claims, and analyzing how the
authors use the same information to achieve different ends.authors use the same information to achieve different ends.authors use the same information to achieve different ends.
ELA.11.R.3.3 – ELA.11.R.3.3 – ELA.11.R.3.3 – Comparative ReadingComparative ReadingComparative Reading: Compare and contrast how contemporaneous authors: Compare and contrast how contemporaneous authors: Compare and contrast how contemporaneous authors
address related topics, comparing their use of reasoning and analyzing the texts within theaddress related topics, comparing their use of reasoning and analyzing the texts within theaddress related topics, comparing their use of reasoning and analyzing the texts within the
context of the time period.context of the time period.context of the time period.
ELA.11.R.3.4 – ELA.11.R.3.4 – ELA.11.R.3.4 – RhetoricRhetoricRhetoric: Evaluate an author’s use of rhetoric in text.: Evaluate an author’s use of rhetoric in text.: Evaluate an author’s use of rhetoric in text.
ELA.12.R.2.3 – ELA.12.R.2.3 – ELA.12.R.2.3 – Author’s Purpose and Perspective:Author’s Purpose and Perspective:Author’s Purpose and Perspective: Evaluate an author’s choices in Evaluate an author’s choices in Evaluate an author’s choices in
establishing and achieving purpose(s).establishing and achieving purpose(s).establishing and achieving purpose(s).
ELA.12.R.2.4 –ELA.12.R.2.4 –ELA.12.R.2.4 – Argument Argument Argument: Compare the development of multiple arguments in related texts,: Compare the development of multiple arguments in related texts,: Compare the development of multiple arguments in related texts,
evaluating the validity of claims, authors’ reasoning, use of the same information, and/orevaluating the validity of claims, authors’ reasoning, use of the same information, and/orevaluating the validity of claims, authors’ reasoning, use of the same information, and/or
rhetoric.rhetoric.rhetoric.
ELA.12.R.3.4 – ELA.12.R.3.4 – ELA.12.R.3.4 – RhetoricRhetoricRhetoric: Evaluate rhetorical choices across multiple texts.: Evaluate rhetorical choices across multiple texts.: Evaluate rhetorical choices across multiple texts.
ELA.11.C.1.2 – ELA.11.C.1.2 – ELA.11.C.1.2 – Narrative WritingNarrative WritingNarrative Writing: Write complex narratives using appropriate techniques to: Write complex narratives using appropriate techniques to: Write complex narratives using appropriate techniques to
establish multiple perspectives.establish multiple perspectives.establish multiple perspectives.
ELA.12.C.1.2 – ELA.12.C.1.2 – ELA.12.C.1.2 – Narrative WritingNarrative WritingNarrative Writing: Write complex narratives using appropriate techniques to: Write complex narratives using appropriate techniques to: Write complex narratives using appropriate techniques to
establish multiple perspectives and convey universal themes.establish multiple perspectives and convey universal themes.establish multiple perspectives and convey universal themes.
ELA.12.C.1.5 – ELA.12.C.1.5 – ELA.12.C.1.5 – Improving WritingImproving WritingImproving Writing: Improve writing by considering feedback from adults,: Improve writing by considering feedback from adults,: Improve writing by considering feedback from adults,
peers, and/or online editing tools, revising to enhance purpose, clarity, structure, and style.peers, and/or online editing tools, revising to enhance purpose, clarity, structure, and style.peers, and/or online editing tools, revising to enhance purpose, clarity, structure, and style.

ELA.12.R.1.1 – Evaluate how key elements enhance or add layers of meaning and/or style in
a literary text and explain their functional significance in interpreting the text.
ELA.10.R.2.4 – Argument: Compare the development of two opposing arguments on the
same topic, evaluating the effectiveness and validity of the claims, and analyzing how the
authors use the same information to achieve different ends.
ELA.11.R.3.3 – Comparative Reading: Compare and contrast how contemporaneous authors
address related topics, comparing their use of reasoning and analyzing the texts within the
context of the time period.
ELA.11.R.3.4 – Rhetoric: Evaluate an author’s use of rhetoric in text.
ELA.12.R.2.3 – Author’s Purpose and Perspective: Evaluate an author’s choices in
establishing and achieving purpose(s).
ELA.12.R.2.4 – Argument: Compare the development of multiple arguments in related texts,
evaluating the validity of claims, authors’ reasoning, use of the same information, and/or
rhetoric.
ELA.12.R.3.4 – Rhetoric: Evaluate rhetorical choices across multiple texts.
ELA.11.C.1.2 – Narrative Writing: Write complex narratives using appropriate techniques to
establish multiple perspectives.
ELA.12.C.1.2 – Narrative Writing: Write complex narratives using appropriate techniques to
establish multiple perspectives and convey universal themes.
ELA.12.C.1.5 – Improving Writing: Improve writing by considering feedback from adults,
peers, and/or online editing tools, revising to enhance purpose, clarity, structure, and style.
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1- Before class, prepare 1- Before class, prepare 1- Before class, prepare The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad    presentation and the Triadpresentation and the Triadpresentation and the Triad
worksheet. You can show the Triad in action by combining it with either the Three-worksheet. You can show the Triad in action by combining it with either the Three-worksheet. You can show the Triad in action by combining it with either the Three-
Act Structure or the T.R.U.T.H. Ethics lesson (like we’re doing in this workshop), butAct Structure or the T.R.U.T.H. Ethics lesson (like we’re doing in this workshop), butAct Structure or the T.R.U.T.H. Ethics lesson (like we’re doing in this workshop), but
the choice is ultimately yours. All materials presented today will be sharedthe choice is ultimately yours. All materials presented today will be sharedthe choice is ultimately yours. All materials presented today will be shared
electronically so they can be adapted to your own classroom.electronically so they can be adapted to your own classroom.electronically so they can be adapted to your own classroom.

©©©

2- Choose ONE supporting story to weave throughout the lesson. Film or television2- Choose ONE supporting story to weave throughout the lesson. Film or television2- Choose ONE supporting story to weave throughout the lesson. Film or television
works particularly well because participants can experience writing, performance,works particularly well because participants can experience writing, performance,works particularly well because participants can experience writing, performance,
music, editing, production, and visual design as different components of the samemusic, editing, production, and visual design as different components of the samemusic, editing, production, and visual design as different components of the same
storytelling foundation.storytelling foundation.storytelling foundation.

3- Create excitement by hinting at the hidden “secret foundation” and the other3- Create excitement by hinting at the hidden “secret foundation” and the other3- Create excitement by hinting at the hidden “secret foundation” and the other
surprises. This is like a great mystery book, and surprises. This is like a great mystery book, and surprises. This is like a great mystery book, and you you you areareare   holdingholdingholding the treasure map. the treasure map. the treasure map.

Half the work is creating anticipation for the lesson.Half the work is creating anticipation for the lesson.Half the work is creating anticipation for the lesson.

1- Before class, prepare The Storyteller’s Triad  presentation and the Triad
worksheet. You can show the Triad in action by combining it with either the Three-
Act Structure or the T.R.U.T.H. Ethics lesson (like we’re doing in this workshop), but
the choice is ultimately yours. All materials presented today will be shared
electronically so they can be adapted to your own classroom.

©

2- Choose ONE supporting story to weave throughout the lesson. Film or television
works particularly well because participants can experience writing, performance,
music, editing, production, and visual design as different components of the same
storytelling foundation.

3- Create excitement by hinting at the hidden “secret foundation” and the other
surprises. This is like a great mystery book, and you are holding the treasure map.

Half the work is creating anticipation for the lesson.

LESSON prep

8Didn’t attend the workshop? Email The Education Fund for digital copies of the presentation!Didn’t attend the workshop? Email The Education Fund for digital copies of the presentation!Didn’t attend the workshop? Email The Education Fund for digital copies of the presentation!Didn’t attend the workshop? Email The Education Fund for digital copies of the presentation!



CLASS resources
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PROVIDED by

Projector, smart board, or presentation screenProjector, smart board, or presentation screenProjector, smart board, or presentation screen

Computer or tablet with internet accessComputer or tablet with internet accessComputer or tablet with internet access

The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad  worksheets and classroom slides worksheets and classroom slides worksheets and classroom slides©©©

Sample media clips as story examplesSample media clips as story examplesSample media clips as story examples

OptionalOptionalOptional: microphones/cameras for podcasting or: microphones/cameras for podcasting or: microphones/cameras for podcasting or

multimedia storytelling projectsmultimedia storytelling projectsmultimedia storytelling projects

Projector, smart board, or presentation screen

Computer or tablet with internet access

The Storyteller’s Triad  worksheets and classroom slides©

Sample media clips as story examples

Optional: microphones/cameras for podcasting or

multimedia storytelling projects

S
S

W
E
S

   SSS      = School= School= School
WWW = Workshop = Workshop = Workshop
   EEE      = Educator= Educator= Educator

 S  = School
W = Workshop
 E  = Educator

ONLY EXPENSE:ONLY EXPENSE:ONLY EXPENSE:
The purchasing orThe purchasing orThe purchasing or

renting of media clipsrenting of media clipsrenting of media clips
for classroomfor classroomfor classroom

viewing, thoughviewing, thoughviewing, though
libraries may offerlibraries may offerlibraries may offer
free alternatives.*free alternatives.*free alternatives.*

***Streaming servicesStreaming servicesStreaming services
may be restricted.may be restricted.may be restricted.

ONLY EXPENSE:
The purchasing or

renting of media clips
for classroom

viewing, though
libraries may offer
free alternatives.*

*Streaming services
may be restricted.



PERCHANCE to sing
Before starting, assign the room three simple call-and-response cues tied to each level of theBefore starting, assign the room three simple call-and-response cues tied to each level of theBefore starting, assign the room three simple call-and-response cues tied to each level of the
Triad. The goal is not musical perfection—Triad. The goal is not musical perfection—Triad. The goal is not musical perfection—it is association. it is association. it is association. By connecting each level to aBy connecting each level to aBy connecting each level to a
familiar phrase, sound, or song, students create an auditory mnemonic they can easily recall.familiar phrase, sound, or song, students create an auditory mnemonic they can easily recall.familiar phrase, sound, or song, students create an auditory mnemonic they can easily recall.      
Participation creates memory.Participation creates memory.Participation creates memory.   

Before starting, assign the room three simple call-and-response cues tied to each level of the
Triad. The goal is not musical perfection—it is association. By connecting each level to a
familiar phrase, sound, or song, students create an auditory mnemonic they can easily recall.  
Participation creates memory. 

The auditory mnemonic is then reinforced by showing various clips from The auditory mnemonic is then reinforced by showing various clips from The auditory mnemonic is then reinforced by showing various clips from ONEONEONE chosen film, recorded stage chosen film, recorded stage chosen film, recorded stage
performance, or television show. The idea is for them to see all three levels of the Triad within the performance, or television show. The idea is for them to see all three levels of the Triad within the performance, or television show. The idea is for them to see all three levels of the Triad within the SAMESAMESAME
story in order to enjoy the story in order to enjoy the story in order to enjoy the narrative’s emotional payoff. narrative’s emotional payoff. narrative’s emotional payoff. Thus, the lesson itself Thus, the lesson itself Thus, the lesson itself unfolds like a story.unfolds like a story.unfolds like a story.

The auditory mnemonic is then reinforced by showing various clips from ONE chosen film, recorded stage
performance, or television show. The idea is for them to see all three levels of the Triad within the SAME
story in order to enjoy the narrative’s emotional payoff. Thus, the lesson itself unfolds like a story.
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Lyrics from “Popular'” from the musical Wicked, written by Stephen Schwartz.
1



TODAY’S story
The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad  was itself born through a particular story, though any compelling, was itself born through a particular story, though any compelling, was itself born through a particular story, though any compelling,
age-appropriate narrative can be used to teach the framework.age-appropriate narrative can be used to teach the framework.age-appropriate narrative can be used to teach the framework.

©©©

Depending on available media, today’s workshop may be taught using one of two stories:Depending on available media, today’s workshop may be taught using one of two stories:Depending on available media, today’s workshop may be taught using one of two stories:
Miami: Land of DreamsMiami: Land of DreamsMiami: Land of Dreams—the original inspiration and testing ground for the Triad.—the original inspiration and testing ground for the Triad.—the original inspiration and testing ground for the Triad.
AAA popular and contemporary example that demonstrates the same foundations at popular and contemporary example that demonstrates the same foundations at popular and contemporary example that demonstrates the same foundations at
work—work—work—sample shown; final selection made at workshop.sample shown; final selection made at workshop.sample shown; final selection made at workshop.

The Storyteller’s Triad  was itself born through a particular story, though any compelling,
age-appropriate narrative can be used to teach the framework.

©

Depending on available media, today’s workshop may be taught using one of two stories:
Miami: Land of Dreams—the original inspiration and testing ground for the Triad.
A popular and contemporary example that demonstrates the same foundations at
work—sample shown; final selection made at workshop.

11



THE anchor
Timeless stories are always anchored in a particular time and place. So this lesson too is anchored
in Shakespeare’s Globe Theatre, whose physical levels become a visual metaphor for the three
levels (and secret foundation) of the Triad.

For younger audiences, another familiar setting may be substituted, as long as it contains distinct
levels or tiers that students can easily visualize and remember. The setting is not the framework. 
It is the memory palace that makes the framework easier to remember.

12



THE STORYTELLER’S TRIADTHE STORYTELLER’S TRIADTHE STORYTELLER’S TRIADTHE STORYTELLER’S TRIAD
the lessonthe lessonthe lessonthe lesson
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THE TRIAD worksheet
Distribute thDistribute thDistribute the Triad worksheet beforee Triad worksheet beforee Triad worksheet before
teaching the three levels. The attachedteaching the three levels. The attachedteaching the three levels. The attached
version is best for grades 9-12 as wellversion is best for grades 9-12 as wellversion is best for grades 9-12 as well
as adults—including all of you.as adults—including all of you.as adults—including all of you.

Participants may select a story of theirParticipants may select a story of theirParticipants may select a story of their
own choosing, or they can use theown choosing, or they can use theown choosing, or they can use the
facilitator’s selected story example. Asfacilitator’s selected story example. Asfacilitator’s selected story example. As
each level is introduced, pause brieflyeach level is introduced, pause brieflyeach level is introduced, pause briefly
and ask participants to add notes toand ask participants to add notes toand ask participants to add notes to
the corresponding section.the corresponding section.the corresponding section.

Do not over-explain the worksheet—itDo not over-explain the worksheet—itDo not over-explain the worksheet—it
is simply the visual representation ofis simply the visual representation ofis simply the visual representation of
the Triad. However, do ask them tothe Triad. However, do ask them tothe Triad. However, do ask them to
keep the completed worksheet.keep the completed worksheet.keep the completed worksheet.

We will return to it at the end.We will return to it at the end.We will return to it at the end.

Distribute the Triad worksheet before
teaching the three levels. The attached
version is best for grades 9-12 as well
as adults—including all of you.

Participants may select a story of their
own choosing, or they can use the
facilitator’s selected story example. As
each level is introduced, pause briefly
and ask participants to add notes to
the corresponding section.

Do not over-explain the worksheet—it
is simply the visual representation of
the Triad. However, do ask them to
keep the completed worksheet.

We will return to it at the end.
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ARE YOU ready?
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FIRST level
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STORY
example

Now that the students have heard the mnemonic and learned the concept, it’s time to show themNow that the students have heard the mnemonic and learned the concept, it’s time to show themNow that the students have heard the mnemonic and learned the concept, it’s time to show them
how it operates inside a real story. Choose a scene with an irresistible hook: conflict, mystery, humor,how it operates inside a real story. Choose a scene with an irresistible hook: conflict, mystery, humor,how it operates inside a real story. Choose a scene with an irresistible hook: conflict, mystery, humor,
danger, surprise, or spectacle. Ask the simplest question in storytelling: danger, surprise, or spectacle. Ask the simplest question in storytelling: danger, surprise, or spectacle. Ask the simplest question in storytelling: Would you keep watching?Would you keep watching?Would you keep watching?   
If so, thenIf so, thenIf so, then why why why???

TheTheThe First Level First Level First Level is not about being shallow. It is about earning the audience’s attention before asking is not about being shallow. It is about earning the audience’s attention before asking is not about being shallow. It is about earning the audience’s attention before asking
them to go deeper.them to go deeper.them to go deeper.

Now that the students have heard the mnemonic and learned the concept, it’s time to show them
how it operates inside a real story. Choose a scene with an irresistible hook: conflict, mystery, humor,
danger, surprise, or spectacle. Ask the simplest question in storytelling: Would you keep watching? 
If so, then why?

The First Level is not about being shallow. It is about earning the audience’s attention before asking
them to go deeper.

17
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SECOND level
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SECOND level

A novelist adds imagery and prose.A novelist adds imagery and prose.A novelist adds imagery and prose.
A filmmaker adds light and framing.A filmmaker adds light and framing.A filmmaker adds light and framing.
A journalist brings research and evidence.A journalist brings research and evidence.A journalist brings research and evidence.
A visual artist uses color and symbolism.A visual artist uses color and symbolism.A visual artist uses color and symbolism.
A songwriter mixes poetry with music.A songwriter mixes poetry with music.A songwriter mixes poetry with music.

A novelist adds imagery and prose.
A filmmaker adds light and framing.
A journalist brings research and evidence.
A visual artist uses color and symbolism.
A songwriter mixes poetry with music.

19

This is where the mediumsThis is where the mediumsThis is where the mediums   diverge.diverge.diverge.This is where the mediums diverge.

Though the tools may all change,Though the tools may all change,Though the tools may all change,   
the the the foundations of great storytellingfoundations of great storytellingfoundations of great storytelling

remain the same.remain the same.remain the same.

Though the tools may all change, 
the foundations of great storytelling

remain the same.



SECOND level

STORY
example

Choose a scene that demonstrates Choose a scene that demonstrates Choose a scene that demonstrates mastery of craftmastery of craftmastery of craft. Do not limit the discussion to metaphor and. Do not limit the discussion to metaphor and. Do not limit the discussion to metaphor and
language. Look at music, color, editing, performance, symbolism, research, composition, rhythm—orlanguage. Look at music, color, editing, performance, symbolism, research, composition, rhythm—orlanguage. Look at music, color, editing, performance, symbolism, research, composition, rhythm—or
whatever tools belong to the chosen medium. How does each element enhance the narrative?whatever tools belong to the chosen medium. How does each element enhance the narrative?whatever tools belong to the chosen medium. How does each element enhance the narrative?

Choose a scene that demonstrates mastery of craft. Do not limit the discussion to metaphor and
language. Look at music, color, editing, performance, symbolism, research, composition, rhythm—or
whatever tools belong to the chosen medium. How does each element enhance the narrative?

20



THIRD level

21



THIRD level

STORYexample

Choose the most Choose the most Choose the most emotionally powerful sceneemotionally powerful sceneemotionally powerful scene in your selected story—but  in your selected story—but  in your selected story—but do notdo notdo not reveal the final reveal the final reveal the final
resolution yet.resolution yet.resolution yet.

Let participants sit with the Let participants sit with the Let participants sit with the emotional stakes.emotional stakes.emotional stakes. Ask what the scene reveals about fear, love, belonging, Ask what the scene reveals about fear, love, belonging, Ask what the scene reveals about fear, love, belonging,
loss, identity, hope, or another recognizable part of the Human Experience.loss, identity, hope, or another recognizable part of the Human Experience.loss, identity, hope, or another recognizable part of the Human Experience.

Save the Save the Save the WHY.WHY.WHY.      You will need it later.You will need it later.You will need it later.

Just make sure you fill them in between clips so they know what’s happening in the story!Just make sure you fill them in between clips so they know what’s happening in the story!Just make sure you fill them in between clips so they know what’s happening in the story!

Choose the most emotionally powerful scene in your selected story—but do not reveal the final
resolution yet.

Let participants sit with the emotional stakes. Ask what the scene reveals about fear, love, belonging,
loss, identity, hope, or another recognizable part of the Human Experience.

Save the WHY.  You will need it later.

Just make sure you fill them in between clips so they know what’s happening in the story!
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THE SECRETTHE SECRETTHE SECRETTHE SECRET
foundationfoundationfoundationfoundation
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THE foundation
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THE SILENTCharacter
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in actionin actionin actionin action
THE TRIADTHE TRIADTHE TRIADTHE TRIAD
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THE shift
Now show the Triad in action. Review the three levels one more timeNow show the Triad in action. Review the three levels one more timeNow show the Triad in action. Review the three levels one more time
—but this time, rename them:—but this time, rename them:—but this time, rename them:
Now show the Triad in action. Review the three levels one more time
—but this time, rename them:

27

First Level First Level First Level  Act I—Intro Act I—Intro Act I—Intro
Second Level  Second Level  Second Level  Act II—BodyAct II—BodyAct II—Body
Third Level  Third Level  Third Level  Act III—ConclusionAct III—ConclusionAct III—Conclusion

Now, exercises like the three-actNow, exercises like the three-actNow, exercises like the three-act
structure or the three-part essaystructure or the three-part essaystructure or the three-part essay
become another way of organizingbecome another way of organizingbecome another way of organizing
the same the same the same underlying progressionunderlying progressionunderlying progression:::
capture attention, develop the story,capture attention, develop the story,capture attention, develop the story,
and reveal and reveal and reveal whywhywhy   it matters.it matters.it matters.

Let’s use the sample journalismLet’s use the sample journalismLet’s use the sample journalism
worksheet to reshape the story youworksheet to reshape the story youworksheet to reshape the story you
began on your Triad worksheet, butbegan on your Triad worksheet, butbegan on your Triad worksheet, but
this time with the help of a verythis time with the help of a verythis time with the help of a very
special assistant...special assistant...special assistant...

First Level  Act I—Intro
Second Level  Act II—Body
Third Level  Act III—Conclusion

Now, exercises like the three-act
structure or the three-part essay
become another way of organizing
the same underlying progression:
capture attention, develop the story,
and reveal why it matters.

Let’s use the sample journalism
worksheet to reshape the story you
began on your Triad worksheet, but
this time with the help of a very
special assistant...



The The The Storyteller AIStoryteller AIStoryteller AI is an interactive learning tool is an interactive learning tool is an interactive learning tool
designed to encourage critical thinking, ethicaldesigned to encourage critical thinking, ethicaldesigned to encourage critical thinking, ethical
communication, and human-centeredcommunication, and human-centeredcommunication, and human-centered
creativity in the age of machines.creativity in the age of machines.creativity in the age of machines.   

You can ask it to analyze a literary classic usingYou can ask it to analyze a literary classic usingYou can ask it to analyze a literary classic using
the Triad or help brainstorm and outline yourthe Triad or help brainstorm and outline yourthe Triad or help brainstorm and outline your
own story.own story.own story.

The goal is to use technology to enhanceThe goal is to use technology to enhanceThe goal is to use technology to enhance
creativity and protect human meaning—notcreativity and protect human meaning—notcreativity and protect human meaning—not
replace it!replace it!replace it!

Password will be provided at workshop.Password will be provided at workshop.Password will be provided at workshop.

For teacher use only. Student use requiresFor teacher use only. Student use requiresFor teacher use only. Student use requires
district approval.district approval.district approval.

The Storyteller AI is an interactive learning tool
designed to encourage critical thinking, ethical
communication, and human-centered
creativity in the age of machines. 

You can ask it to analyze a literary classic using
the Triad or help brainstorm and outline your
own story.

The goal is to use technology to enhance
creativity and protect human meaning—not
replace it!

Password will be provided at workshop.

For teacher use only. Student use requires
district approval.
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T.R.U.T.H. roadmap
Optional Media Literacy Extension: Optional Media Literacy Extension: Optional Media Literacy Extension: For journalism and media-literacy classrooms,For journalism and media-literacy classrooms,For journalism and media-literacy classrooms,
educators may pair the Triad's POV lesson with the T.R.U.T.H. ethics framework to exploreeducators may pair the Triad's POV lesson with the T.R.U.T.H. ethics framework to exploreeducators may pair the Triad's POV lesson with the T.R.U.T.H. ethics framework to explore
credibility, bias, evidence, and perspective. A copy of the poster is included undercredibility, bias, evidence, and perspective. A copy of the poster is included undercredibility, bias, evidence, and perspective. A copy of the poster is included under
additional resources, and the print-ready file will be emailed with a copy of theadditional resources, and the print-ready file will be emailed with a copy of theadditional resources, and the print-ready file will be emailed with a copy of the
PowerPoint or Keynote.PowerPoint or Keynote.PowerPoint or Keynote.

Like the Three-Act Structure exercise, all you have to do is review the Triad and renameLike the Three-Act Structure exercise, all you have to do is review the Triad and renameLike the Three-Act Structure exercise, all you have to do is review the Triad and rename
the levels as follows:the levels as follows:the levels as follows:

First Level First Level First Level  The Event (First “T”) The Event (First “T”) The Event (First “T”)
Second Level Second Level Second Level  Patterns & Structure (“R”, “U” and the second “T”) Patterns & Structure (“R”, “U” and the second “T”) Patterns & Structure (“R”, “U” and the second “T”)
Third Level Third Level Third Level  “Human” Mental Nodes (the last “H”) “Human” Mental Nodes (the last “H”) “Human” Mental Nodes (the last “H”)

Optional Media Literacy Extension: For journalism and media-literacy classrooms,
educators may pair the Triad's POV lesson with the T.R.U.T.H. ethics framework to explore
credibility, bias, evidence, and perspective. A copy of the poster is included under
additional resources, and the print-ready file will be emailed with a copy of the
PowerPoint or Keynote.

Like the Three-Act Structure exercise, all you have to do is review the Triad and rename
the levels as follows:

First Level  The Event (First “T”)
Second Level  Patterns & Structure (“R”, “U” and the second “T”)
Third Level  “Human” Mental Nodes (the last “H”)
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Workshop ResearchWorkshop ResearchWorkshop Research
Assignment:Assignment:Assignment:   

Did Ms. G attribute the openingDid Ms. G attribute the openingDid Ms. G attribute the opening
quote correctly? Did Mayaquote correctly? Did Mayaquote correctly? Did Maya

Angelou really say this?Angelou really say this?Angelou really say this?   

Workshop Research
Assignment: 

Did Ms. G attribute the opening
quote correctly? Did Maya

Angelou really say this? 



SURPRISESURPRISESURPRISESURPRISE
conclusionconclusionconclusionconclusion
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First LevelFirst LevelFirst Level
The HookThe HookThe Hook

First Level
The Hook

Second LevelSecond LevelSecond Level
The CraftThe CraftThe Craft

Second Level
The Craft

Third LevelThird LevelThird Level   
The MirrorThe MirrorThe Mirror

Third Level 
The Mirror

THE SECRET FOUNDATIONTHE SECRET FOUNDATIONTHE SECRET FOUNDATION
Time, Place and POVTime, Place and POVTime, Place and POV

THE SECRET FOUNDATION
Time, Place and POV

PLOT twist
Remember this “teardrop” worksheet?Remember this “teardrop” worksheet?Remember this “teardrop” worksheet?

Well, it’s not actually a teardrop. It’s the Well, it’s not actually a teardrop. It’s the Well, it’s not actually a teardrop. It’s the Systems Thinking Iceberg ModelSystems Thinking Iceberg ModelSystems Thinking Iceberg Model —because—because—because
The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad  can also be understood as an  can also be understood as an  can also be understood as an Integrated Cognitive System.Integrated Cognitive System.Integrated Cognitive System.

222

©©©

Remember this “teardrop” worksheet?

Well, it’s not actually a teardrop. It’s the Systems Thinking Iceberg Model —because
The Storyteller’s Triad  can also be understood as an Integrated Cognitive System.

2

©

EVENTSEVENTSEVENTSEVENTS

PATTERNSPATTERNSPATTERNSPATTERNS

STRUCTURESTRUCTURESTRUCTURESTRUCTURE

MENTAL MODELSMENTAL MODELSMENTAL MODELSMENTAL MODELS
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What began as a storytelling exercise hasWhat began as a storytelling exercise hasWhat began as a storytelling exercise has
also been teaching you to recognize thealso been teaching you to recognize thealso been teaching you to recognize the
patterns, structures, and perspectivespatterns, structures, and perspectivespatterns, structures, and perspectives
that shape meaning.that shape meaning.that shape meaning.

Storytelling is also a laboratoryStorytelling is also a laboratoryStorytelling is also a laboratory   
for systems thinking.for systems thinking.for systems thinking.

What began as a storytelling exercise has
also been teaching you to recognize the
patterns, structures, and perspectives
that shape meaning.

Storytelling is also a laboratory 
for systems thinking.

© Gloria Rodríguez de los Reyes© Gloria Rodríguez de los Reyes© Gloria Rodríguez de los Reyes© Gloria Rodríguez de los Reyes

² The Iceberg Model is a widely used systems-thinking tool. Its levels derive from Peter Senge’s The Fifth² The Iceberg Model is a widely used systems-thinking tool. Its levels derive from Peter Senge’s The Fifth² The Iceberg Model is a widely used systems-thinking tool. Its levels derive from Peter Senge’s The Fifth
Discipline (New York: Doubleday, 1990); the iceberg diagram itself is generally credited to MichaelDiscipline (New York: Doubleday, 1990); the iceberg diagram itself is generally credited to MichaelDiscipline (New York: Doubleday, 1990); the iceberg diagram itself is generally credited to Michael

Goodman. AdaptedGoodman. AdaptedGoodman. Adapted here for here for here for narrative analysis. narrative analysis. narrative analysis.

² The Iceberg Model is a widely used systems-thinking tool. Its levels derive from Peter Senge’s The Fifth
Discipline (New York: Doubleday, 1990); the iceberg diagram itself is generally credited to Michael

Goodman. Adapted here for narrative analysis.



STORY RESOLUTIONSTORY RESOLUTIONSTORY RESOLUTIONSTORY RESOLUTION
“ the why”
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In his book Narrative Ontology, philosophy professor Axel Hutter argues that language isIn his book Narrative Ontology, philosophy professor Axel Hutter argues that language isIn his book Narrative Ontology, philosophy professor Axel Hutter argues that language is
essentialessentialessential to meaning-making and that the “meaning of human existence” cannot be to meaning-making and that the “meaning of human existence” cannot be to meaning-making and that the “meaning of human existence” cannot be
understood through isolated moments but through the understood through isolated moments but through the understood through isolated moments but through the larger story of a lifelarger story of a lifelarger story of a life. Much like a. Much like a. Much like a
book, we cannot fully understand its meaning until we have read every chapter, howeverbook, we cannot fully understand its meaning until we have read every chapter, howeverbook, we cannot fully understand its meaning until we have read every chapter, however
long it takes. Thus, for Hutter, meaning can be “articulated long it takes. Thus, for Hutter, meaning can be “articulated long it takes. Thus, for Hutter, meaning can be “articulated only in time.” only in time.” only in time.” 333

Like an inside joke between two friends, it would seem that meaning is derived from theLike an inside joke between two friends, it would seem that meaning is derived from theLike an inside joke between two friends, it would seem that meaning is derived from the
human experience, lived over time.human experience, lived over time.human experience, lived over time.   Without memory, there is no meaning.Without memory, there is no meaning.Without memory, there is no meaning.

But how do we recognize, preserve, and teach this concept in the age of machines?But how do we recognize, preserve, and teach this concept in the age of machines?But how do we recognize, preserve, and teach this concept in the age of machines?

IIIt’s true that AI can now help us organize, answer questions, deepen research, illustrate,t’s true that AI can now help us organize, answer questions, deepen research, illustrate,t’s true that AI can now help us organize, answer questions, deepen research, illustrate,
and even help us write. But the human storyteller brings something no prompt can everand even help us write. But the human storyteller brings something no prompt can everand even help us write. But the human storyteller brings something no prompt can ever
manufacture on command: manufacture on command: manufacture on command: ttthe total of all the parts of a lived human life.he total of all the parts of a lived human life.he total of all the parts of a lived human life.      

That’s why Level 3—the mirror to our humanity—cannot be fully expressed in words;That’s why Level 3—the mirror to our humanity—cannot be fully expressed in words;That’s why Level 3—the mirror to our humanity—cannot be fully expressed in words; it it it
must be must be must be felt. felt. felt. Perhaps Miguel, a character from the story Perhaps Miguel, a character from the story Perhaps Miguel, a character from the story Miami: Land of Dreams,Miami: Land of Dreams,Miami: Land of Dreams,
describes it best:describes it best:describes it best:   

For the stories that move us most—and have the power to change the world—are theFor the stories that move us most—and have the power to change the world—are theFor the stories that move us most—and have the power to change the world—are the
ones that reflect the messy yet glorious nature... ones that reflect the messy yet glorious nature... ones that reflect the messy yet glorious nature... of being human.of being human.of being human.

In his book Narrative Ontology, philosophy professor Axel Hutter argues that language is
essential to meaning-making and that the “meaning of human existence” cannot be
understood through isolated moments but through the larger story of a life. Much like a
book, we cannot fully understand its meaning until we have read every chapter, however
long it takes. Thus, for Hutter, meaning can be “articulated only in time.” 3

Like an inside joke between two friends, it would seem that meaning is derived from the
human experience, lived over time. Without memory, there is no meaning.

But how do we recognize, preserve, and teach this concept in the age of machines?

It’s true that AI can now help us organize, answer questions, deepen research, illustrate,
and even help us write. But the human storyteller brings something no prompt can ever
manufacture on command: the total of all the parts of a lived human life.  

That’s why Level 3—the mirror to our humanity—cannot be fully expressed in words; it
must be felt. Perhaps Miguel, a character from the story Miami: Land of Dreams,
describes it best: 

For the stories that move us most—and have the power to change the world—are the
ones that reflect the messy yet glorious nature... of being human.
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PROTECT meaning

Axel Hutter, Narrative Ontology, trans. Aaron Shoichet (Cambridge: Polity Press, 2022), 11–12.
3

“It is a snapshot of humanity in a specific moment in time. And you can
recognize it when you see it, because it stirs something deep inside you,
in that place where there are no words... just emotions and colors.” 
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THE end

“They may forget what you said 
— but they will never forget 

how you made them feel.”
       ― Carl W. Buehner, 1971 

ANSWER TO THE PG 29 EXERCISE:



www.gloriarodriguezdelosreyes.com

sign up!sign up!sign up!sign up!
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gloriardelosreyes@dadeschools.net
writer@gloriarodriguez.com

https://www.gloriarodriguezdelosreyes.com/
mailto:gloriardelosreyes@dadeschools.net
mailto:writer@gloriarodriguez.com
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THE TRIAD worksheet
See See See The Storyteller’s TriadThe Storyteller’s TriadThe Storyteller’s Triad  in action! Plot a favorite story or use one of your own! in action! Plot a favorite story or use one of your own! in action! Plot a favorite story or use one of your own!©©©See The Storyteller’s Triad  in action! Plot a favorite story or use one of your own!©

First LevelFirst LevelFirst Level
The HookThe HookThe Hook

First Level
The Hook

Second LevelSecond LevelSecond Level
The CraftThe CraftThe Craft

Second Level
The Craft

Third LevelThird LevelThird Level   
The MirrorThe MirrorThe Mirror

Third Level 
The Mirror

The Secret FoundationThe Secret FoundationThe Secret Foundation
Time, Place and POVTime, Place and POVTime, Place and POV

The Secret Foundation
Time, Place and POV

37©2026 Gloria Rodríguez de los Reyes©2026 Gloria Rodríguez de los Reyes©2026 Gloria Rodríguez de los Reyes©2026 Gloria Rodríguez de los Reyes



ACT 1 - THE INTRO

ACT 2 - THE BODY:

ACT 3 - THE CONCLUSION (WHY)

Name: Class: Date: 

3-ACT NEWS STORY

The secret to creating truly impactful and memorable reporting
isn't just in what you say, but how you structure it. That's why
we're going straight to one of the industry's most familiar
structures: the 3-Act Story.

Write a 10–20 second Voice Over (VO)
that names the subject and states the
main story idea. Your B-ROLL
(supplemental footage under the VO)
will need to support your words.

Answer the remaining W's and the H (but not the WHY). Use bullet points to organize facts and identify
research gaps.

Deliver the emotional WHY: the
final "human angle" that makes
the audience feel or think. This
concluding act is the most vital,
and you may need to complete
your body research before
writing it.

WHO: The person or people involved.

WHAT: The event or action that happened.

WHEN: The date and time of the event.

WHERE: The location of the event.

HOW: The process or method used (The 1 H)

38©2025 Gloria Rodríguez de los Reyes©2025 Gloria Rodríguez de los Reyes©2025 Gloria Rodríguez de los Reyes©2025 Gloria Rodríguez de los Reyes
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	“I've learned that
	people will forget what you said,
	people will forget what you did,
	but people will never forget
	how you made them feel.”
	ARE YOU
	ANSWER TO THE PG 29 EXERCISE:
	“They may forget what you said
	— but they will never forget
	how you made them feel.”
	Name:
	Class:
	Date:

	3-ACT NEWS STORY
	The secret to creating truly impactful and memorable reporting isn't just in what you say, but how you structure it. That's why we're going straight to one of the industry's most familiar structures: the 3-Act Story.
	ACT 1 - THE INTRO
	Write a 10–20 second Voice Over (VO) that names the subject and states the main story idea. Your B-ROLL (supplemental footage under the VO) will need to support your words.

	ACT 2 - THE BODY:
	Answer the remaining W's and the H (but not the WHY). Use bullet points to organize facts and identify research gaps.
	WHO: The person or people involved.
	WHAT: The event or action that happened.
	WHEN: The date and time of the event.
	WHERE: The location of the event.
	HOW: The process or method used (The 1 H)

	ACT 3 - THE CONCLUSION (WHY)
	Deliver the emotional WHY: the final "human angle" that makes the audience feel or think. This concluding act is the most vital, and you may need to complete your body research before writing it.


	The
	counter- propaganda roadmap
	for journalists.
	Didn’t attend the workshop? Email The Education Fund for this poster’s print-ready file!


