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Classroom Management

Classroom management is the process by which you create and maintain an
organized, productive, and respectful learning environment. This encompasses a
range of strategies and practices aimed at fostering student engagement,
maintaining order, and promoting a positive atmosphere conducive to learning.
Effective classroom management involves establishing clear expectations,
consistently enforcing rules, and employing proactive techniques to prevent and
address disruptive behavior and create a habit of organization.

Why is classroom management crucial for your success as a teacher and how can
it avoid early burnout?

. Enhances Student Learning: When your classroom is well-managed,

students can focus better on their studies, leading to improved academic
performance. An orderly environment minimizes distractions, allowing you
to deliver lessons more effectively and students to absorb information
more efficiently.

. Promotes a Positive Learning Environment: By setting a tone of respect

and cooperation, you create a space where students feel safe and valued.
This encourages positive interactions, reduces behavioral issues, and
fosters a sense of community.

. Builds Strong Teacher-Student Relationships: Good classroom

management helps you establish trust and rapport with your students.
When students understand the boundaries and feel respected, they are
more likely to engage positively with you and their peers. Strong
relationships are key to a supportive and productive classroom dynamic.

. Improves Time Management: A well-managed classroom allows for

smoother transitions between activities and better use of instructional
time. With fewer disruptions, you can cover more material and provide
additional support to students who need it.

. Reduces Stress and Burnout: Managing a classroom effectively can

significantly reduce your stress levels. With clear rules and consistent
enforcement, you spend less time dealing with disruptions and more time



on teaching. This balance is essential to maintaining your enthusiasm and
energy, ultimately helping you avoid burnout.

In essence, mastering classroom management is foundational to your success as a
teacher. It enables you to create a thriving educational environment where both
you and your students can flourish. By investing time and effort into developing
your management skills, you not only enhance your effectiveness but also
safeguard your well-being, ensuring a long and fulfilling teaching career.



Goals & Objectives

Goal:

Welcome to "SOS for Teachers: Transforming Classroom Chaos into Calm"! This
course is a lifeline for conquering the challenges of classroom management with
confidence and ease. Students learn to be actively engaged in the day-to-day
activities required for classroom management for the student perspective.
Emphasizing practicality over aesthetics, the focus is on enhancing student
achievement through effective classroom management strategies. Dive into
practical approaches that empower you to manage student behaviors, streamline
instruction, and tackle non-teaching responsibilities head-on. Say goodbye to
stress and frustration as you learn to create a calm, focused learning environment
that maximizes student success. Join the journey to reclaim control and transform
your teaching experience.

Objectives:

Responsibility and Ownership: Assigning students classroom jobs empowers them
to take responsibility for their learning environment. From organizing materials to
leading daily routines, students will learn the value of accountability and
teamwork. These values will assist with classroom misbehaviors.

Organization Skills: As they help organize classroom materials and resources,
students will develop essential organizational skills that can benefit them both in
and out of school. Students learn routines that will assist them a home with doing
homework. They learn the importance of keeping their workspace tidy and
accessible for optimal learning. This also helps the teacher organize the materials
used in the class.

Time Management: Students will learn the importance of pacing during activities,
while learning valuable time management skills to assist with daily routines. This
will help the lessons flow and keep daily classroom schedules.






Florida Standards

EL.18-24m.VII.C.3 Begins to participate in routines (e.g., family,
classroom, school and community)

EL.2-3y.VII.C.3 Begins to follow routines (e.g., family, classroom,
school and community)

EL.4y-K.VII.B.3 Recognizes individual responsibility as a member
of a group (e.g., classroom or family)

HE.2.CEH.2.1 Explain the ways that rules make the classroom,
school, and community safer.

HE.3.CEH.2.1 Identify classroom and school rules that promote
health and disease prevention.



Overview

Imagine going from chaotic to calm. Students are not just
learners but active contributors to a harmonious learning
environment. That's exactly what this project offers! It also
nurtures students' emotional well-being by creating a space to
feel valued and respected. A holistic approach to classroom
management, for the surface-level issues. A deep dive into the
classroom experience, from organization to communication.
Empowering teachers with practical tools for success. Teachers
learn to manage the classroom, while maintaining a healthy
work-life balance. No more late nights grading papers or
stressing over parent conferences. The project equips teachers
with skills and strategies needed to thrive during school hours.
So why attend our workshop? Because it's more than just a
training session—it's a game-changer for your career. Discover
how to create a learning environment where both you and your
students can flourish. Say goodbye to overwhelm and hello to a
classroom filled with calm, productivity, and joy!



Implementation

Implementation Timeline

Summer Preparation (1-2 Months Before Start of School)

o Secure resources and materials.

« Develop a class objective and lesson plan template.

« Set up filing and organization systems.

o Create communication methods and behavioral procedures.

Initial Weeks (First 1-2 Weeks of Course)

o Introduce grading rules and data tracking procedures.
« Establish differentiated instruction group rules.
« Schedule a parent conference protocol; day and time.

Ongoing (Throughout the School Year)

« Rotate differentiated instruction groups daily.

o Conduct and document parent conferences.

« Update grading and data assessments.

o Adjust room décor and classroom jobs as needed.

End of Grading Period

o Prepare progress and end-of-grading period comments early.



o Self-reflect on your implementation and gather feedback for improvements
from students.

Supplemental Materials

« Technology: Save shortcuts to your desktop for those websites you use
most to assist you with instructions in whole groups.

« Learning Styles: Gather and copy weekly the materials you’ll need to help
students with different learning styles achieve proficiency.

Planning

« Lesson Plans: Create comprehensive lesson plans with clear goals,
instructional strategies, and assessment methods for a 2-week period.
Utilize data to plan for differentiated instructions, small group, to help
strengthen deficient skills.

« Calendar: Establish a calendar with important dates for assignments,
assessments, field trips, events, activities, and conferences.
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Filing & Organization

. Physical Filing: Maintain a physical filing system for printed
student work.

. Labeling and Sorting: Implement a consistent labeling and sorting
method for easy access and reference for yourself and your
students.

Grading and Data Analysis

« Grading: Grade assignments within 2 days of completion and enter grades
into the gradebook.

« Data Tracking: Utilize assessment data to assess student comprehension
and the need to remediate deficient skills. Allow data tracking for both you
and the students.

Differentiated Instruction Rotations

« Group Rotations: Plan for rotating students through different instructional
groups based on skill levels and learning styles. There should be at least
3 groups.
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« Activity Stations: Create various stations with tailored activities to meet
diverse learning needs. Implement rules separate from the
classroom rules so that the groups function as they are intended.

« Follow Up: Ensure the lessons are designed to show student progress, data
should be kept separate for whole group and small group.

Parent Conferences

« Scheduling: Select a day to conduct parent-teacher conferences to discuss
student progress and behavior.

« Documentation: Prepare for the conferences by sending reminders and
creating detailed data summaries to present during conferences.

o Communication Tools: Aside from in person conferences utilize video
conferencing tools like Zoom to facilitate meetings with parents.

Grading Period Reporting

« Progress Reports: Conduct and comments can be entered prior to the end
of the grading period.

« End-of-Period Reports: Entering grades as they become available ensures
you meet the deadline with time to check that all students have accurate
grades and comments.

« Reflection and Feedback: Encourage students to reflect on their
performance and set goals for the next period. Students can write SMART
goals to stay focused with maintaining proficiency.
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Room Décor

« Positive Environment: Before you begin decorating, create a theme.
Ensure it will be a welcoming and engaging classroom environment. Use
motivational posters, anchor charts, and create a section for student work
to be displayed, and create organized workspaces for everyone.

« Functional Layout: Arrange furniture to facilitate different teaching modes,
include whole group, independent work, and small group instruction.

« Resource Accessibility: Ensure that all materials and resources are easily
accessible to both teacher and students.

Classroom Jobs

« Classroom Jobs: Define specific classroom jobs (e.g., line leader, Classroom
manager. pencil sharpener manager, materials manager, tech assistant and
so on) to promote responsibility and community.

« Rotation Schedule: Develop a rotation schedule to ensure all students have
an opportunity to participate. Every 9 weeks different students should
rotate classroom jobs.



« Cooperation: Provide clear instructions and training for each job role to
ensure students understand their responsibilities. Have an incentive for
those students that perform their jobs well, this will help with your
classroom management also.

Materials

o Supply List: Create a list of required materials for both students and the
classroom (e.g., pens, notebooks, whiteboards, manipulatives).

« Inventory Management: Regularly check and replenish supplies to ensure
all materials are available when needed, and students could assist with this
as well.

« Material Organization: Label and organize materials for easy access and
efficient classroom operation. Everything should have a home for quick and
easy clean up.

Resources
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Supplies and Cost:

e Folders-1 box Penda Flex 2 Toned $20 Amazon

e E-Z Grading Chart S9 Amazon

* Bells-MROC handbell S6 Amazon, Ringer/Timers (utilize Promethean Board Features)
e Desk Planners $9 Amazon, Binders 4 pk $12 Amazon

* Highlighters, markers, and color pencils $51 Amazon

* Bulletin Board Letters ($12-15 per pk) bulletin board paper (Fadeless $20 Per
roll) borders (56-8) bins (510) and baskets (S7 per basket; 6 for $30)

e Treats or rewards (whatever the kids like)

e Posters (521) Chart paper (527 1 pk, S50 2 pk) glue sticks (S5 12 ct.) scissors (S8
5 pk.) Amazon

e Pencil sharpener (Electric S70, student supplies, etc.)

e Construction paper (art teacher), copy paper (office), and composition books
(51.25 Dollar Store)

Website Resources

The Teacher Companion Teacher Community Facebook Group
The Teacher Companion Instagram

The Teacher Companion YouTube Channel
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