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GOALS AND OBJECTIVES

AS A PROFESSIONAL TEACHER:

MAINTAIN AN ENVIRONMENT CONDUCIVE TO STUDENT LEARNNG

MANAGE THE LEARNING COMMUNITY IN A PROFESSIONAL MANNER
THAT CONFORMS TO SCHOOL DISTRICT GUIDELINES




OVERVIEW

With Wongs’ Way: Modifying Student Behavior Using Viable Systems
Approachprovides a framework to assist teachers to manatgsaroom using
suggestions frorithe First Days of Schooby Harry K. Wong and Rosemary T. Wong.
Each class of students represents a differentitegaemvironment with a varied palette of
learners; this suggested program has improved stlerning by providing a process
that promotes an environment for the classroom conityithat is conducive to learning.
This program scaffolds from the procedures ancc&ira recommended by the Wongs’
book. This systems approach requires a “recordimgtess as suggestedTine First
Days of Schoohnd reflects a blend of strategies from sevefragpedagogical books
and articles, as well as the Miami-Dade County Ukthools’Code of Student Conduct

course of action.

Most importantly, this systems approach promotedesit engagement to seize

independent responsibility for their behavior.



THE STUDENT AND THE PROCESS

Harry K. and Rosemary T. Wong's excellent book tegtcribes how to become
an effective teachet,he First Days of Schoglprovides many helpful suggestions that a
teacher can use to improve their management afléssroom. Certainly, every first
year or struggling teacher should own this boo& esference. The authors note in the
early pages of the book that theianualis not a plan, nor a modelThey recognize that
every class of students differs from every othasg] as well as noting that differences
exist between physical environments of any educatitacility. In other words, no two
learning communities are alike.

Thesystems approackuggested here to modify students’ behavior rezegn
that “no two learning communities are alike.” Howg to the delight of several teachers
that have used thsy/stems approachit works!

I——

Many school boards are demanding that teacherg@ddnce counselors
document a plan to improve a students’ chronic ghsabior in the classroom. Miami-
Dade County Public Schools has published elememtaglysecondary documents in
accordance with a School Board Rule (6Gx13-5D1eddifledCode of Student Conduct
(http://www.dadeschools.net/ehandbook/Code/indax.lor theCode TheCodeis a
rather comprehensive review of the District poliegarding the rights and

responsibilities of our Schools’ students. Thent#atary edition is especially very



student-reader friendly and contains worksheetspazdles to assess comprehension of
the material. There are chapters within the eldargrand secondary documents that
describe categories of violations as well as bstglans of subsequent possible or
mandatory disciplinary actions (see Appendix, p. IPhe Elementary edition cleverly
adds the titles, “Breaking the School Rules” fax groups of violations “And What
Happens Next...” for the ensuing plans.

TheCodewas published to provide disciplinary policy tadgnts, parents, school
administrators, and school personnel. An initr@mpise of the policy holds that
“students need an environment that is safe andumwvel to learning.” Furthermore, “as
students progress through the public schools réasonable to assume that an increase in
age and maturity implies a greater responsibibtytheir action.”

Although, the last statement has an aura of existest philosophy, the
assumption unfortunately, may require teacherwetation in an effort to modify student
behavior.

Upon deconstructing tHaisciplinary Action Planswritten in theCode the reader
may note that delineated repetitively to studentsrag the Plan are: “talking to your
parents,” “meeting with appropriate school persdfifimeeting with you and your
parents, teachers, and administrators,” “in-sclanol outdoor suspension,” or other
alternatives such as a “possible assignment to @ty School.” It is important to
note that there aren’t any references at all tstimple action othe teacher talking with

or counseling the student



THE SYSTEMS APPROACH

This proposedystems approacto modify student behavior reflects, sequentially:
The teacher counseling the student about their mighavior.
Written or phone contact with the parent.
Formal guidance by a counselor; informally poll thestudent’s other teachers.
Parent-teacher-(counselor)-student conference.
Finally, other appropriate steps that the student’'spattern of behavior
warrants (e.g., administrative action, suspensiorglternative-school
placement).

The disciplinary policies at many middle schoolsognize that the early, adolescent
years are a period of time when young adults sedépendence. Aideal systems
approach should utilize this prediction of their behaviardgpromote the development of
student self-responsibility leading toward the stug’ goal to seek independence.
Bordeaux (1982) suggests that the student’s aldditpange their behavior should be a
desired goal. Thisystems approachtilizes a professional documentation procedure to
record teacher observations, both positive andtivegaiegarding an individual student’s
behavior and the teacher’s reactions. It regdrdstudent as an human individual and
provides opportunities to improve behavior. Masportantly, the motivating factor for
the student is that they will be awarded of a gand fair grade, not because of fear or

tangible gifts.



On very first day of school, have the students wré their name, address, phone
number, parent’s or guardian’s names and work phonenumbers, cell phone
numbers, and e-mail address on one side of a sim@éx 5” index card. Place
the period number in the upper right hand corner. Alphabetize the cards,
secure each class periods’ cards with a rubber bandnd toss them in the upper

right hand drawer of your classroom desk.

The index card documents the teacher’s plan asatiempt to positively modify a
student’s behavior. The information described ahibvat was placed on one side of the

card early in the school year, reflects the studgrdrsonal data.

On the other side of the index card, the teacher o®rds short, dated
observations of the student’s classroom behavioNot only should patterns of
misbehavior, parent contact, counseling, and confences be recorded, but also,

incidences of good behavior (Woodward, 1981).
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The documentation process of thistems approagbrovides the students with
opportunities to earn a good, final conduct grdmeawarded a poor grade because of
misbehavior; or, have the opportunity to improveitltonduct during the grading period
by providing good examples of behavior.

Also on the very first day of class, each studengives a copy of the “Basis for
the Conduct Grade” procedure (see Appendix, pwtigh is reviewed as a class and
permanently posted on the bulletin board for rederr

If the student’s conduct results in an informalimsel session after three (3)

infractions of behavior, then the student is rerathdf the sequentialystems approach



consequences and the opportunity that the stu@snichmprove his behavior and

subsequently, improve his conduct grade.

RATIONALE

Having used this system of persistent documemtati@r several years, | and,
more importantly, other teachers have observeddiantages, disadvantages, and
effectiveness of aystems approadn modifying a middle school student’s behavior.
Several excellent books describing methods anditgobs of classroom management are
cited in theReferencegp. 13) of this document, especiallite First Days of Schoofsee
http://www.effectiveteaching.con). However, a documentation procedure can be
professionally advantageous to the teacher.

Foremost, index card documentation is not threageto the student. The student
should be made aware that a documentation proceslused to enable improvement and
praise in classroom behavior. (Corporal punishnmeenot considered as a tool for the
modification of behavior or to assert discipline.)

Also, index cards are not impersonal. One inded per student reflects a
particular student’s ability to conduct themselirea manner that maintains a proper
consideration for the learning environment in tressroom.

Classroom management, using the index card dodatieem appears to be
effective with all possible environmental causeswgbehavior such as: divorced
parents, prior arrests, severe or moderate leadhgadilities, and socio-economic
factors. All of the students realize that Hystems approads consistent for everyone,

fair, courteous, and firm. In fact, documentatiggguently manifests patterns of
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behavior requiring extensive, professional coungetir professional outsourcing
because of environmental causes.

Beginning and experienced teachers will firgyatems approacbf documenting
student behavior to be efficient. A student-teagi@n to improve the student’s conduct
can be based on documented patterns of misbeha®Rerods of improvement
demanding praise of the student’s potential becevident. Furthermore, parents
become aware of the teacher’s professionalism gariconference: now the parents
know exactly what has happened because they haeenigeaware of specific instances
of their child’s behavior, the date of all offensageminder of previous parent contact,
administrative referrals, and the teacher’s presions or actions. Obvious exhibited
patterns of misbehavior may be remedied. For el@mpptterns such as a chronic lack
of notepaper, attitudinal remarks, physical actimvgard other students, or constant
talking during lectures, can be reversed by maxmgithe student’s sense of
responsibility in desiring independence from theeptal regulation of the student’s

actions and activities.

COUNSELOR REFERRAL NOTES

A District referral formsent to the student’s counselor should duplicthite a
of the information recorded on the index card Fattstudent.
The counselor can compare referrals from othehwador that particular

student in order to ascertain possible environniémilaences,
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complications, patterns, or non-patterns leading b@havior-modification

plan.

PARENT-TEACHER-(COUNSELOR)-STUDENT

CONFERENCE NOTES

During a conference, parents are usually cooperasipportive, and may
supply environmentally-influenced reasons for tlohitd’s classroom
behavior that is not reflected in the student’s alative folder.

Usually all the of the student’s subject area teexishould provide input
of their observations with suggestions for studengrovement. The
amount of time and number of personnel involved parent-teacher
conference can be maximized efficiently by dematistg to the parent
and the student all of the previous actions/prpsions taken by all of the
student’s teachers.

Significantly, the parent-teacher conference isthet‘last resort” of this
systems approacivut should be the “last step” of the plan asated by
the student’s conduct in the classroom. This secpief design gives
additional options to the teacher and the studgmroviding the student
with every reasonable opportunity to develop a s@fsesponsibility to

independently improve their behavior.
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Obviously, a teacher can predict that the amoutihed consumed by the writing
of the student observations on the index cardagsdisadvantage to theystems
approachof documenting student behavior. At the beginmmhthe school year, this
implication may be true, especially for a particlyainruly classroom. However, the
necessity for negative behavioral observations sids.

Just the occasional appearance of the index dael§ does serve to motivate
students to maintain a behavior that is condu@vwhe learning environment, especially
when a teacher-directed action is evident (e.gdesits witnessing an unruly student
being privately counseled just outside of the clam® door).

Recording observations of a student is equivaleanty professional making a
documented entry in a journal. For example, datdeeping a patient’s chart or a
scientist noting a statistic; all recording thdiservations in an effort to promote a
beneficial result, a remedy, or in the case okalier: a child’s positive growth and

maturity.
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THE PROCEDURE

BASIS OF THE CONDUCT GRADE

1.) The basis for the CONDUCT GRADE is on the gaheonsideration of self and
others.

CONSIDERATION FOR SELF in being prompt to class anelpared (at the
sound of the bell) with paper and pencil or perargples: bathroom, drinking of
water and sharpened pencils should be taken cdrefafe the beginning of class.

CONSIDERATION FOR ALL in keeping the classroom fi@efood and trash.
Examples: chewing gum and drinks should be thrmtmthe trash can; writing
on desks and leaning back on the chairs is NOTvalio

CONSIDERATION FOR ALL IN MAINTAINING A LEARNING
ENVIRONMENT. Example: “Playing” frequently leadls fighting. Keep your
hands and feet to yourself. The teacher is nopa-cmore like an umpire: “I
play ‘em as | see ‘em!” Remain in your seat “Retmizngage!”

2.) An immediate CONTROL PROBLEM will be referremthe Office of the Assistant
Principal for Administration. Examples of contmbblems are: fighting, defiance,
obscenity, and chronic misbehavior.

3.) A chronic adjustment problem (e.g., “goofirf§f"anot paying attention, talking
inappropriately, and other forms of misbebgwvill undergo the following process:

1.) Counsel with the student.

2.) Contact parent.

3.) Referral to the counselor.

4.) Parent-teacher-student conference.

5.) Further appropriate and effective steps.

4.) Conduct is graded on the point systéaaod examples of conduct will be awarded
+5 points. A breech in conduct will be awarded -5 pointsCanduct Cubr cc.

Conduct point scale for the quarterly grade period:

A= 45 to 50 points or Otolcc's
B= 35 to 40 points or 2to3cc’s
C= 20 to 30 points or 4106 cc’s
D= 10 to 15 points or 7to8cc’s
F= 5 points or less or 9 or more cc’'s

15



NOTE: Improper behavior to an Interim Educator or in the laboratory will be awarded -10 points.

Elementary Code of Student Conduct: Violations Brstiplinary Actions
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BREAKING THE SCHOOL RULES

GROUP ONE (1)

GROUP TWO (Il)

VIOLATIONS

General disruptive conduct

Use of bad language such as curse words or threats

Possession of objectssuch asbeepers, pagers, telephones, laser
pointers, radios, CD players, and other recreational
electronic devices

Violation of the school's dress code

The first time you break these rules, see PLAN A.
If you break the rules again, see PLAN B (Required).

Bullying - repeated threatening behavior with the aim of
physically or mentally hurting another individual

Cheating - Intentionally using another's work to receive
credit or improve grades, plagiarizing, giving or
receiving answers during testing

Refusal to obey teachers and administrators

Mishehavior on the school bus

Gambling (SPAR)

Threatening to hurt another person (SPAR)

Having or giving out indecent material

Stealing (SPAR)

Harassment

Sexual Harassment (SPAR)

Smoking

Vandalism (minor) (destruction, damage, or defacement of
school or personal property) - The intentional

destruction, damage, or defacement of public or private
property without consent of the owner or the person
having custody or control of it - under $100.00

The first time you break these rules, see PLAN B.
If you break the rules again, see PLAN C (Required).
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Secondary Code of Student Conduct: Violations@isdiplinary Actions
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